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1. THE DEFINITION OF THE INDIGENT

An indigent household is a household where the owner and other consumers within the household should have access to at least basic municipal services but, 

· The household has insufficient income to pay for the services rendered

· The level of income is below Lesedi’s set minimum living level of 2x the current state pension, where the subsidy comes in to effect. 
· The indigent household subsidy can also be extended to municipal accommodation.  

Additionally neither the owner nor the other consumers in the household may have an additional house any where else in South Africa.  

2. THE BASIS OF THE SYSTEM

To get the maximum co- operation must be seen to be fair and incorruptible for the smooth operation of the system, it must have a entry point and a clear point of exit.
3. THE PRINCIPLES 

The following principles will be adhered to at all times:-


Transparency 



Equity 


Consistency 



Impartiality 


Rationale 



Accessibility


Emphathy 



Honesty / Integrity


Confidentiality 


Objectivity

4. LEVEL OF INCOME

The Council should exclude the size of the family when allocating an amount of 

R 150.00 (VAT included) per household.  Consumption more than R 150.00 is for the account of the applicant. The Council only registers a household with an income of less than 2x state pension.
5. RE – APPLICATION FOR CONCESSION 

Because circumstances of applicants will differ from time to time the following intervals during which each category of applicant may apply for an extension of the concession is recommended.
  Child /Youth Headed families: once in twelve (12) months

- Pensioner 

: 
once in twelve (12) months


- Disabled 

: 
once in twelve (12) months 


- Unemployed     
:
once in six (6) months
6. THE SCREENING COMMITTEE / WARD COMMITTEE

It is recommended that the Screening Committee consist of the following members:- 

· The Ward Councillor

· One Representative from atleast one religious organization in the community.
· A Social Worker from the Department of Community Services.

· A Representative of the Finance Department.

· A Representative of the Civic Association.

· A Representative from the Ward Committee.

7. ROLE OF THE WARD COUNCILLOR 

The Ward Councilor will undertake the following functions:- 

· Initiate the establishment of the Screening Committee.
· Co- ordinate activities of the Screening Committee and ensure effective functioning of the committee.

· Convene all meetings of the Steering Committee atleast once per month. 

· Communicate and ensure capacity – building to the Ward/s.

· Approve / Disapprove all applications before it is submitted to the Finance Department.

8. TERMS OF REFERENCE

In relation to the powers and functions entrusted to the Screening Committee. The committee will ensure that the scheme is effectively managed and administered, and each committee will exercise the following powers and conduct the following duties:- 
· The approved application form for indigents must be signed by the Screening Committee and finally by the Ward Councillor.
· to obtain all documentary evidence supportive of each application (household); 
· to verify the accuracy and authenticity of all documentation and information obtained in each application;
· to interview each applicant with a view to obtain more comprehensive information concerning the application;

· to systematically complete the assessment checklist pertaining to each applicant;

· Each Sreening Committee will finalise each application within thirty (30) days,

· The Ward Councillor should terminate services of the Screening Committee member whose performance is not satisfactorily.

9. PENALTY

If the applicant is found guilty of any misconduct by the Screening Committee, he/ she will be removed from the register for a maximum period of three (3) years. An appeal could be lodged with the Mayoral Committee. 

10. GENERAL 

a) That the Ward Committees and Ward Sub- Health Committee, be tasked to support the Screening Committees.
b) That the Screening Committee in (b) That the Screening Committee in consist of a Ward Councillor, a representative from atleast one religious organization in the community, a social worker, a representative of the Finance Department, a representative of the Civic/ Rate Payers Association, one person from the Ward Committee and a member of the ward sub- Health Committee. 
c) That the Ward Councillor convey a meeting with the Screening Committee on which meeting the indigents will be approved or rejected, whereafter the ward Councillor will sign the documentation for approval.

d) That the recommendations of the Screening Committee be reported to the Mayoral Committee, for approval.

e) That Screening Committees prioritise recommendations of people who needs help most (ie unemployed, pensioner, disabled)

f) That the consumer (indigent) be liable for the difference of he/ she consumers account over and above the subsidy amount of R 86.00.(R150.00)
g) If a household was approved as an indigent for the period in clause 5 of this policy, the credit control and debt collection is not applicable on such a household for the approved period.
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